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Public Comment on the Draft Housing4All Strategic Housing Plan

Submitted by: John Cooper

Date: October 5, 2025

To: City of Evanston Housing & Community Development Commission

Subject: Alignment of Draft Housing4All Plan with Broader Community Priorities

Introduction

| appreciate and commend the City’s dedicated effort to expand affordable housing through the Draft Housing4All Strategic Housing Plan. The plan’s detailed
framework—centered on preservation, creation, and protection—demonstrates a strong commitment to addressing cost burdens and advancing equity across
income levels.

At the same time, while | value these efforts, | do not know if the plan sufficiently addresses the broader economic and housing market forces that shape
affordability but lie outside Evanston’s direct control—such as regional property values, construction costs, and lending dynamics. Without acknowledging or
mitigating these external pressures, local policy alone may have limited impact on affordability outcomes.

Furthermore, | wonder if the plan addresses Evanston’s longer-term fiscal health—the city’s capacity to fund infrastructure, meet pension obligations, and maintain
essential services without placing additional strain on taxpayers.

Below are some additional priorities that may be important to many citizens of Evanston. | am not sure that the analysis is 100% accurate but have confidence that
these are issues that resonate with many people in Evanston. Some of these priorities may be addressed elsewhere in the process of adoption, but do not appear
to be within the document as it is.

I hope this is helpful to the process. And, if the below priorities are being considered elsewhere, | am grateful for their inclusion.

To What Extent are the below Priorities taken into Consideration?

1. Retaining Neighborhood Housing Values

The plan emphasizes affordability and preservation but does not seem to address how policies will safeguard existing neighborhood home values or market
stability. Sustaining housing values is integral to local wealth, tax base, resident longevity, retention and long-term fiscal health.

2.Stabilizing the Local Tax Burden

The plan references declining property and sales tax revenues and introduces new revenue mechanisms (e.g., Demolition Tax) but does not explore strategies to
reduce or stabilize the tax burden on existing homeowners.

3.Avoiding Street Congestion and Ensuring Traffic Safety

Despite the plan’s emphasis on new and denser housing types, there is no analysis of how additional development might affect street congestion, parking
availability, or traffic safety.

4.Minimizing Infrastructure Costs and Ensuring Adequate Capacity

While the plan notes aging infrastructure, it does not provide strategies to limit the fiscal impact of new housing on roads, utilities, water systems, or other essential
services.

5.Ensuring Infrastructure and Parking Adequacy for New Buildings

The plan’s mention of reduced parking requirements for inclusionary housing projects raises concerns that infrastructure and parking needs may be under-
assessed for growing populations.

6.Protecting Homeowner Stability and Financial Health

The document focuses largely on renter protection and affordability measures but does not address property stability or predictability for current homeowners who
contribute to neighborhood character and tax base.

7.Incentivizing Private Housing Contractors and Balanced Market Participation

Although inclusionary housing incentives are noted, broader mechanisms to engage and reward responsible private-sector participation (beyond affordability
mandates) are not detailed.

8.0verdevelopment and Community Scale

| wonder if the plan’s strong support for increased housing supply and zoning flexibility may unintentionally enable overdevelopment without clear guardrails to
preserve neighborhood character, infrastructure balance, or environmental impacts.

9.Development of Expensive (Luxury) Housing Units

The plan acknowledges that most new housing is unaffordable to moderate-income households but does not propose measures to limit speculative or luxury
development that may further widen affordability gaps.

10.Ensuring Water Availability and Resource Management

Sustainability is framed primarily in terms of reuse and preservation, but the plan does not address long-term resource constraints such as water supply or
stormwater capacity in the context of additional development.

11.Evanston’s Long-Term Fiscal Health

It appears that Evanston’s long-term fiscal sustainability—particularly its ability to fund pensions, maintain infrastructure, and balance recurring revenues with
ongoing obligations—is not directly addressed in the Housing4All Plan. While the plan provides an ambitious framework for affordability, preservation, and equity, it
does not analyze how new housing development or population growth might affect municipal revenue, service costs, or capital needs over time.

Thank you for all of your work and efforts.

Sincerely,

John Cooper
3614 Hillside Rd
Evanston, IL



