City of
Evanston-

MINORITY, WOMEN, DISADVANTAGED & EVANSTON BUSINESS ENTERPRISE
DEVELOPMENT COMMITTEE

Wednesday, January 21, 2026, 6:00 P.M.
Lorraine H. Morton Civic Center, 909 Davis Street, 3rd Floor

AGENDA

Page

CALL TO ORDER/DECLARATION OF A QUORUM

PUBLIC COMMENT

APPROVAL OF MINUTES

March 19, 2025, Minutes 3-4
MWDEBE MINS 03-19-25

April 16, 2025, Committee Meeting (No quorum) 5-6
MWDEBE Notes from 04-16-25

October 15, 2025, New Member Introductions/ Committee Overview

NEW BUSINESS

Roberts' Rule of Order (Presented by Law Department)

2026 Proposed Committee Meeting Schedule 7
MWDEBE 2026 Memo Meeting Schedule Draft
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5. OLD BUSINESS

NU Ryan Field Update

B. Economic Development Business Directory Update

C. 2026 MWDEBE Committee Workplan (2025 Workplan Review) 8-9
2025.04.MWDEBE Workplan Grid

6. STAFF REPORTS

A. 2025 LEP Projects Tracking Updates 10 - 11
LEP Summary Committee 2025 EQY
2025 EQY LEP Report

B. 2025 MWDEBE Report
7. OTHER BUSINESS
8. ADJOURNMENT

Order & Agenda Items are subject to change. Information about the Minority, Women &
Evanston Business Enterprise Development Committee (M/W/EBE) is available at:
www.cityofevanston.org/mwebecommittee. Questions can be directed to Tammi Nunez at 847-
866-2935.

The City of Evanston is committed to making all public meetings accessible to persons with
disabilities. Any citizen needing mobility or communications access assistance should contact
the Facilities Management Office at 847-866-2916 (Voice) or 847-448-8064 (TYY)
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DRAFT

MINORITY, WOMEN, DISADVANTAGED & EVANSTON BUSINESS ENTERPRISE
(M/W/D/EBE)
DEVELOPMENT COMMITTEE

Wednesday, March 19, 2025
6:00 P.M.
Meeting Minutes

MEMBERS PRESENT: CM Bobby Burns, CM Devon Reid, Jared Davis, Bonaventure
Fandohan, Lenice Levy, and Michael McLean

MEMBERS ABSENT: CM Krisse Harris, Tawana Johnson, Angela Pennisi, and Rachel
Williams

STAFF PRESENT: Tammi Nunez, Purchasing Manager; Lara Biggs, Bureau Chief -
CIP/City Engineer; Alexandra Ruggie, Corporation Counsel; Daniel Biss, Mayor; Steve
Ruger, Deputy City Manager; CM Clarie Kelly, Liza Roberston-Young, Chief Legislative
Policy Advisor; Joseph Fields, Workforce Development Manager

GUEST: Jeremy Esparza, Robert Piani, Nadia Hernandez
PRESIDING MEMBER: Councilmember Bobby Burns
Declaration of a Quorum

With a quorum present, Councilmember (CM) Burns called the meeting to order at 6:06
PM.

. New Member Introduction/ Public Comments
A.Lenice Levy — New Member representing the Evanston Chamber of Commerce
B.Robert Piani discussed prevailing wage jobs in lllinois, emphasizing the importance of
paying carpenters the established union rate and highlighting issues with contractors
who underreport hours or use inferior materials.
C.Jeremy spoke in favor of the Responsible Bidder Ordinance (RBO), highlighting the
need for reputable contractors and the importance of standards in the bidding process.

. Approval of Minutes
CM D. Reid motioned to approve the March 19, 2025, minutes, seconded by J. Davis.
The motion passed, and all voted in favor of approving the minutes.

. Old Business
A.Responsive Bidder Ordinance Discussion Included:

Excessive Pass-Through Prohibited:

e Discussion on setting a percentage for general contractors to perform work
directly. Suggestions included scaling based on project size and including a
clause for added value by contractors.

Apprenticeship Training Program:

o Debate on the requirement for contractors to be affiliated with a USDOL-certified
apprenticeship program. Concerns were raised about the feasibility for non-union
contractors to comply.
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DRAFT

e Near Business Enterprises (NBE):

e Consider reducing the 15-mile radius for NBE to potentially 5 miles or focusing
on businesses with Evanston roots.

Projects of Similar Size and Scope:

e Contractors must submit documentation of similar projects completed in the past
five years. The committee discussed the implications for new businesses and the
potential need to adjust the threshold amount.

Waiver Process:

o The committee considered the possibility of creating a city-run apprenticeship
program in partnership with unions to address training needs and support local
employment.

e Consider a waiver similar to the LEP program, though concerns were raised
about incentivizing non-compliance.

Committee Recommendations

e Scale excessive pass-through requirements based on project size.

o Explore flexibility in apprenticeship requirements, possibly involving city-union
partnerships.

e Re-evaluate the NBE radius to better capture local economic benefits.

o Consider raising the threshold for project documentation requirements.

Next Steps

o Consider the implications of the ordinance on local contractors and provide input
at the APW meeting.

e The ordinance will be forwarded to .

e Further research and collaboration with staff and legal teams to refine the
ordinance before the next APW meeting.

e A motion was made to move the ordinance to the Administration and Public
Works (APW) Committee with the committee's feedback and recommendations
by CM D. Ried; seconded by B. Fandohan. No further discussion was requested.
The Committee approved the motion.

B. MWDEBE Small Business Survey — Item held

. Staff Reports — Items held
A. LEP Projects Tracking Updates

B. MWDEBE Tracking
. New Business

Other Business

. Adjournment
The meeting concluded with a motion to adjourn at 8:07 PM.
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DRAFT

MINORITY, WOMEN, DISADVANTAGED & EVANSTON BUSINESS ENTERPRISE
(M/W/D/EBE)
DEVELOPMENT COMMITTEE

Wednesday, April 16, 2025
6:00 P.M.
Meeting Discussion

MEMBERS PRESENT: CM Bobby Burns, CM Krisse Harris, Jared Davis, Tawana
Johnson, Angela Pennisi,

MEMBERSABSENT: CM Devon Reid, Bonaventure Fandohan, Lenice Levy, and Rachel
Williams

STAFF PRESENT: Tammi Nunez, Purchasing Manager; Joseph Fields, Workforce
Development Manager; Jessica Cooper, Workforce Development Coordinator; Cheryl
Stuart, Purchasing Specialist

GUEST: Nadia Hernandez

PRESIDING MEMBER: Councilmember Bobby Burns

1. Declaration of a Quorum
No quorum was present, and the discussion started at 6:06 PM.

2. New Member Introduction/ Public Comments

3. Approval of Minutes
No quorum was present to approve the March 19, 2025, item held.

4. Old Business
A. MWDEBE Award Proposal
Criteria for Recognition: The committee discussed criteria for recognizing businesses,
including contributions to the community and employee commitments.
Sustainability and Dollar Amount: Concerns about sustaining the awards and
determining an appropriate dollar amount were raised.
Consultant Role: The role of a consultant in establishing the awards process was
discussed, including marketing and managing nominations.
e Assist in developing criteria for the awards proposal, focusing on how businesses
can qualify.
e Collaborate with Tammy to explore potential consultants for conducting the
survey.

B. Work Plan + MWDEBE Resolution 74-R-97

The resolution outlining the committee's responsibilities was reviewed, highlighting areas
such as identifying needs, developing programs, and reviewing procurement practices.
The importance of focusing efforts on specific tasks outlined in the work plan was
emphasized, including the Minority Business Directory and awards proposal. Plans for
the next meeting include revisiting the resolution and work plan to guide future committee
efforts
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DRAFT

C. MWDEBE Small Business Survey
The committee considered hiring a firmto conduct a scientific survey to assess the needs
of the MWDEBE Community.

. Staff Reports
A. LEP Projects Tracking Updates

Jessica Cooper presented the LEP report, covering projects completed since the last
meeting and compliance issues with local unions.

Project Compliance and Penalties: Discussion on compliance rates and penalties for
non-compliant projects. Options for assessing penalties were presented, including full,
partial, or waived penalties.

Superintendent Role Issue: The committee discussed the non-compliance of a
superintendent role in a project and the options for penalty assessment.

B. MWDEBE Tracking

A report on MWDBE compliance for awarded projects was presented, showing a 61%
compliance rate.

Waivers Granted: Several projects were granted waivers due to various reasons, such
as commodity purchases and specialized work

. New Business

Other Business

. Adjournment
The meeting concluded at 7:40 PM.
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w.—  Memorandum

Evanston-
To: Members of the M/W/D/EBE Development Committee
From: Tammi Nunez, Purchasing Manager
Subject: Approval of the 2026 Meeting Schedule
Date: December 17, 2025

Recommended Action:

Staff recommends approval of the M/W/D/EBE Development Committee's proposed 2026
meeting schedule.

Summary:

The M/W/D/EBE Development Committee meeting is held in person every month on the third
Wednesday at the Lorraine H. Morton Civic Center, 909 Davis Street, Evanston, IL 60201, 3™
Floor. The meeting starts at 6:00 p.m. The Staff recommends selecting an alternate meeting date
for April and May 2026. Due to the U.S tax day falling on Wednesday, April 15, 2026, and the
observance of a religious holiday that begins at sundown on Wednesday, May 20, 2026

2026 M/W/D/EBE Committee Meeting Schedule

Wednesday, January 21, 2026

Wednesday, February 18, 2026

Wednesday, March 18, 2026

Wednesday, April 15, 2026 (*)

Wednesday, May 20, 2026 (**)

Wednesday, June 17, 2026

Wednesday, July 15, 2026

Wednesday, September 16, 2026

Wednesday, October 21, 2026

Wednesday, December 16, 2026

Months with No Meeting Scheduled: August and November

(*) US Tax Day
(**) Observance of religious holiday, begins at sundown.
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MWDEBE Committee Work Plan

Tactic 3: Seek input from and / or collaboration with the Black Business
Consortium, Evanston Chamber of Commerce and other potential partners.

Status

No current activity; unknown if new business registration process is
underway that would allow activation of this tactic

Next Step

Timeline
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Tactic 2: Create a directory of active contractors
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LEP Summary_Committee Version.xlsx

257

Evanston

~ —— Workforce Development

Copy of 2025 EQY

Assumed Resident
Contract Completion |Compliance | Penalty % Penalty  [Actual Penalty | Date Penalty Trade(s) Needed Employment
BId/RFP # LEP ELIGIBLE Project Name Project Manager | Award | LEP Eligible | Project Status LEP Compliance Status Rate (%) |Rate % (TD) | (at1% TPV) | Assessed? | Collected($) | Collected UNION HALL SIGNATORY Count
Complete Projects
Laborers, Operators, Electrical, HVAC,
Plumbing, Concrete, Landscaping,
Painting, Iron/Steel Workers
1 22-70 Evanston Animal Shelter Shane Cary $6,849,309 Yes Finished Not Compliant - Penalty Assessed 100.0% 10.8% $68,493.09 Pending TBD \pprentice™ 3"
Concrete, Asphalt, Electrical - Signals and
|Streetlights,Landscaping, Signs/ Pavement
2 23-09 Oakton Corridor Traffic Calming Rajeev Dahal $3,757,995 Yes Finished Not Compliant - Penalty Assessed 100.0% 2.0% $37,579.95 Yes $37,579.95 10/28/2025 Markings, Traffic Control 1
Masonry, Plumbing, HVAC, Electrical,
|Operators, Laborers (Digging), Tile Setting,
Flooring, Carpentr
3 23-55 Ecology Center - Renovation Shane Cary $2,318,999 Yes Finished Not Compliant - Penalty Assessed 100.0% 0.3% $23,189.99 Pending NON-UNION SIGNATORY. 1
4 23-56 - Hartrey and Greenleaf Rajeev Dahal $483,271 Yes Finished Waiver Granted 100.0% 0.0% $4,832.71 No N/A N/A Electrical 0
Laborers and Operators
5 24-05 2024 Water Main Bridget Nash $4,578,387 Yes Finished Compliant 100.0% 15.5% $45,783.87 No N/A N/A LABORERS LOCAL UNIONS 1 and 2 5
HVAC, Plumbing, Carpentry, Roofing,
6 24-20 at Bent Park Field House Shane Cary $806,180 Yes Finished Not Compliant - Penalty Assessed 100.0% 0.0% $8,061.80 Yes $4,026.10 9/9/2025 Electrical, Masonry, Painting, Drywall 0
Sidewalk and Streetlight Improvement Project
7 24-26 Greenleaf Street and Hartrey Avenue Rajeev Dahal $1,181,222 Yes Finished Compliant 100.0% 16.8% $11,812.22 No N/A N/A Electrical, Streetlights, Trees/Sod 2
Laborers, Sanitary Sewers, CIPP Lining
| 8| 2501 2025 CIPP Sewer James Knuth $751,302 Yes Finished Not Compliant - Penalty Assessed 100.0% TBD $7,513.02 Yes $3,316.45 11/25/2025 LABORERS LOCAL 1 1
9 | 2509 Sidewalk Program Bridget Nash $350,000 Yes Finished Not Compliant - Penalty Assessed 77.0% 0.0% $3,500.00 Pending Asphalt, Concrete, Brick Paving, 0
[10] 2533 Evanston Water Plant Revetmes i James Knuth $994,355 Yes Finished Not Compliant - Penalty Assessed 100.0% 0.0% 59,943.55 Pending Concrete, Heavy Machine Operation 0
Active Projects
Wiring to Water Meters, Transmitter
1 24-38 Evanston Meter & MIU Project Darrell King $3,226,639 Yes Active To Be Determined TBD TBD $32,266.39 Ce TBD
Metal Panel Replacement
2 25-NPN Fire Station 5 Metal Panel Shane Cary $418,260 Yes Active To Be Determined TBD 9.9% $4,182.60 NON-UNION SiGNATORY 1
Water Main Installation, Concrete, Asphalt
2025 Water Main Improvements and Street Resurfacing ORERS LOCAL 2
| 3] 2508 Project Bridget Nash $6,826,213 Yes Active To Be Determined 87.0% 15.5% $68,262.13 OPERATORS LOCAL 150 2
Concrete, Asphalt, Electric, Fencing, Color
4| 2524 2025 Court Stefanie Levine | $895,000 Yes Active To Be Determined 95.0% 0.0% $8.950.00 Coating 0
5 25-26 Alley and Sidewalk Bridget Nash $3,203,481 Yes Active To Be Determined 30.0% 11.9% $32,034.81 Concrete 1
[6 [ 2539 Grey Park Dog Park Stefanie Levine | _$345,400 Yes Not Started To Be D 10.0% 0.0% $3,454.00 Concrete, Fencing 8D
Projects Not Started
Concrete Placement and Finishing
Brick Paver Removal and Reset
Festoon Lighting Installation
Tree Planting
[ 1] 2545 Evanston Fountain Square South Plaza Ofher City Staff | 593,362 Yes Not Started Awaiting Project C 0.0% $5.933.62 Electrical
Projects in Bid Phase
1] 2555 | Fountain Square D | Stefanie Levine | Yes [ InBid Phase | Not Yet Contracted | | |
2| 2558 | Lighting | Stefanie Levine | Yes | InBidPhase | Not Yet Contracted | | |
| | | | | | | |




4/ Evanston

~— —— Workforce Development

CITY OF EVANSTON WORKFORCE DEVELOPMENT DIVISION
2025 LEP YEAR-END REPORT SUMMARY
January 21, 2026

General Project Metrics

# of Projects Completed: 10

# of Projects Compliant: 2

# of Projects Not Compliant: 7
# of Waivers Granted: 1

LEP Directory
e # of Union Members: 31
e # of Non Union Members: 37
e # of LEP Members Employed: 16
o Union Members: 14
o Non Union Members: 2

LEP Reserve Account
e # of Project Penalties Paid: 3
o Total Amount (YTD) in Penalty Assessments Received: $44,922.50
e # of LEP Members receiving Union Dues Assistance: 3
o Total in Union Dues paid : $730
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