
 
 
 

MINORITY, WOMEN, DISADVANTAGED & EVANSTON BUSINESS ENTERPRISE  
      DEVELOPMENT COMMITTEE 

   
Wednesday, February 18, 2026, 6:00 P.M. 

Lorraine H. Morton Civic Center, 909 Davis Street, 3rd Floor  
  

AGENDA 
  
   

Page 
 
1. CALL TO ORDER/DECLARATION OF A QUORUM 
  
 
2. GUEST INTRODUCTIONS 
  
 
3. APPROVAL OF MINUTES 
    
A. MWDEBE MINS 03-19-25 

 
3 - 4    

B. MWDEBE Notes from 04-16-25 
 

5 - 6    
C. 

 
October 15, 2025, New Member Introductions/ Committee Overview  

   
D. 

 
December 17, 2025, No quorum/minutes   

   
E. 

 
January 21, 2026, No quorum/minutes   

 
 
4. OLD BUSINESS 
    
A. 

 
NU Ryan Field Update  

 
 
5. STAFF REPORTS 
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A. LEP Summary_Committee 

 
7    

B. 
 
MWDEBE Tracking Updates  
2026 MWEBE Tracking sheet 
Waiver Memo Bid 25-64 CIPP Sewer Rehab 

 
8 - 38 

 
 
6. NEW BUSINESS 
    
A. MWDEBE 2026 Memo Meeting Schedule Draft 

 
39    

B. 2025.04.MWDEBE Workplan Grid 
2026 CIP Projects 

 
40 - 45 

 
 
7. ADJOURNMENT 
  
Order & Agenda Items are subject to change. Information about the Minority, Women & 
Evanston Business Enterprise Development Committee (M/W/EBE) is available at: 
www.cityofevanston.org/mwebecommittee. Questions can be directed to Tammi Nunez at 847-
866-2935.  
  
The City of Evanston is committed to making all public meetings accessible to persons with 
disabilities. Any citizen needing mobility or communications access assistance should contact 
the Facilities Management Office at 847-866-2916 (Voice) or 847-448-8064 (TYY) 
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  DRAFT 

MINORITY, WOMEN, DISADVANTAGED & EVANSTON BUSINESS ENTERPRISE 
(M/W/D/EBE) 

DEVELOPMENT COMMITTEE 
 

Wednesday, March 19, 2025 
6:00 P.M.  

Meeting Minutes  

MEMBERS PRESENT: CM Bobby Burns, CM Devon Reid, Jared Davis, Bonaventure 
Fandohan, Lenice Levy, and Michael McLean 

MEMBERS ABSENT: CM Krisse Harris, Tawana Johnson, Angela Pennisi, and Rachel 
Williams  

STAFF PRESENT: Tammi Nunez, Purchasing Manager; Lara Biggs, Bureau Chief -
CIP/City Engineer; Alexandra Ruggie, Corporation Counsel; Daniel Biss, Mayor; Steve 
Ruger, Deputy City Manager;  CM Clarie Kelly, Liza Roberston-Young, Chief Legislative 

Policy Advisor; Joseph Fields, Workforce Development Manager 

GUEST: Jeremy Esparza, Robert Piani, Nadia Hernandez 

PRESIDING MEMBER: Councilmember Bobby Burns 
  

1. Declaration of a Quorum 
With a quorum present, Councilmember (CM) Burns called the meeting to order at 6:06 
PM. 
 

2. New Member Introduction/ Public Comments 
A. Lenice Levy – New Member representing the Evanston Chamber of Commerce 
B. Robert Piani discussed prevailing wage jobs in Illinois, emphasizing the importance of 

paying carpenters the established union rate and highlighting issues with contractors 

who underreport hours or use inferior materials. 
C. Jeremy spoke in favor of the Responsible Bidder Ordinance (RBO), highlighting the 

need for reputable contractors and the importance of standards in the bidding process.  

3. Approval of Minutes 
CM D. Reid motioned to approve the March 19, 2025, minutes, seconded by J. Davis. 
The motion passed, and all voted in favor of approving the minutes.  

 
4. Old Business  

A. Responsive Bidder Ordinance Discussion Included: 
 
Excessive Pass-Through Prohibited: 

• Discussion on setting a percentage for general contractors to perform work 
directly. Suggestions included scaling based on project size and including a 
clause for added value by contractors. 

Apprenticeship Training Program: 

• Debate on the requirement for contractors to be affiliated with a USDOL-certified 
apprenticeship program. Concerns were raised about the feasibility for non-union 
contractors to comply. 
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  DRAFT 

• Near Business Enterprises (NBE): 
• Consider reducing the 15-mile radius for NBE to potentially 5 miles or focusing 

on businesses with Evanston roots. 
Projects of Similar Size and Scope: 

• Contractors must submit documentation of similar projects completed in the past 

five years. The committee discussed the implications for new businesses and the 
potential need to adjust the threshold amount. 

Waiver Process: 
• The committee considered the possibility of creating a city-run apprenticeship 

program in partnership with unions to address training needs and support local 
employment. 

• Consider a waiver similar to the LEP program, though concerns were raised 
about incentivizing non-compliance. 

Committee Recommendations 

• Scale excessive pass-through requirements based on project size. 

• Explore flexibility in apprenticeship requirements, possibly involving city-union 
partnerships. 

• Re-evaluate the NBE radius to better capture local economic benefits. 

• Consider raising the threshold for project documentation requirements. 
 

Next Steps 
• Consider the implications of the ordinance on local contractors and provide input 

at the APW meeting. 
• The ordinance will be forwarded to . 

• Further research and collaboration with staff and legal teams to refine the 
ordinance before the next APW meeting. 

• A motion was made to move the ordinance to the Administration and Public 
Works (APW) Committee with the committee's feedback and recommendations 

by CM D. Ried; seconded by B. Fandohan. No further discussion was requested. 
The Committee approved the motion. 

B. MWDEBE Small Business Survey – Item held 

 
5. Staff Reports – Items held 

A. LEP Projects Tracking Updates 
B. MWDEBE Tracking  

 
6. New Business   

 
7. Other Business  

 
8. Adjournment 

The meeting concluded with a motion to adjourn at 8:07 PM. 
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  DRAFT 

MINORITY, WOMEN, DISADVANTAGED & EVANSTON BUSINESS ENTERPRISE 
(M/W/D/EBE) 

DEVELOPMENT COMMITTEE 
 

Wednesday, April 16, 2025 
6:00 P.M.  

Meeting Discussion   

MEMBERS PRESENT: CM Bobby Burns, CM Krisse Harris, Jared Davis, Tawana 
Johnson, Angela Pennisi,   

MEMBERS ABSENT: CM Devon Reid, Bonaventure Fandohan, Lenice Levy, and Rachel 
Williams 

STAFF PRESENT: Tammi Nunez, Purchasing Manager; Joseph Fields, Workforce 
Development Manager; Jessica Cooper, Workforce Development Coordinator; Cheryl 
Stuart, Purchasing Specialist 

GUEST: Nadia Hernandez 

PRESIDING MEMBER: Councilmember Bobby Burns 
  

1. Declaration of a Quorum 

No quorum was present, and the discussion started at 6:06 PM. 
 

2. New Member Introduction/ Public Comments 
 

3. Approval of Minutes 
No quorum was present to approve the March 19, 2025, item held.  
 

4. Old Business  

A. MWDEBE Award Proposal 

Criteria for Recognition: The committee discussed criteria for recognizing businesses, 
including contributions to the community and employee commitments. 
Sustainability and Dollar Amount: Concerns about sustaining the awards and 
determining an appropriate dollar amount were raised.  

Consultant Role: The role of a consultant in establishing the awards process was 
discussed, including marketing and managing nominations. 

• Assist in developing criteria for the awards proposal, focusing on how businesses 
can qualify. 

• Collaborate with Tammy to explore potential consultants for conducting the 
survey. 

 
B. Work Plan + MWDEBE Resolution 74-R-97 

The resolution outlining the committee's responsibilities was reviewed, highlighting areas 
such as identifying needs, developing programs, and reviewing procurement practices.   
The importance of focusing efforts on specific tasks outlined in the work plan was 
emphasized, including the Minority Business Directory and awards proposal.  Plans for 

the next meeting include revisiting the resolution and work plan to guide future committee 
efforts 
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C. MWDEBE Small Business Survey  
The committee considered hiring a firm to conduct a scientific survey to assess the needs 
of the MWDEBE Community. 
 

5. Staff Reports  

A. LEP Projects Tracking Updates 
Jessica Cooper presented the LEP report, covering projects completed since the last 
meeting and compliance issues with local unions.  
Project Compliance and Penalties: Discussion on compliance rates and penalties for 

non-compliant projects. Options for assessing penalties were presented, including full, 
partial, or waived penalties.  
Superintendent Role Issue: The committee discussed the non-compliance of a 
superintendent role in a project and the options for penalty assessment.  

 
B. MWDEBE Tracking  
A report on MWDBE compliance for awarded projects was presented, showing a 61% 
compliance rate. 

Waivers Granted: Several projects were granted waivers due to various reasons, such 
as commodity purchases and specialized work 

 
 

6. New Business   
 

7. Other Business  
 

8. Adjournment 
The meeting concluded at 7:40 PM. 
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LEP Summary_Committee Version.xlsx Committee Meeting Copy

12/16/2026

Bid/RFP # LEP ELIGIBLE Project Name Project Manager
Contract 

Award LEP Eligible Project Status LEP Compliance Status
Completion 

Rate (%)
Compliance 
Rate % (TD)

Assumed 
Penalty %

(at 1% TPV) 
Penalty 

Assessed? 
Actual Penalty 

Collected ($)
Date Penalty 

Collected 
Trade(s) Needed

UNION HALL SIGNATORY

Resident 
Employment 

Count Additional Notes
Complete Projects

1 22-70 Evanston Animal Shelter Renovations Shane Cary $6,849,309 Yes Finished Other - look at notes 100.0% 10.8% $68,493.09 No $0.00 N/A

Laborers, Operators, Electrical, HVAC, 
Plumbing, Concrete, Landscaping, 

Painting, Iron/Steel Workers
  Superintendent Apprentice* 2*

 The LEP penalty was waived as a part of the legal settlement with CCC Holdings Inc. This 
was approved at the January 12, 2026 council meeting. It was item number A11.

2 23-55 Ecology Center - Renovation Shane Cary $2,318,999 Yes Finished Not Compliant - Penalty Assessed 100.0% 0.3% $23,189.99 Pending TBD TBD

Masonry, Plumbing, HVAC, Electrical, 
Operators, Laborers (Digging), Tile Setting, 

Flooring, Carpentry
NON-UNION SIGNATORY 1

3 25-09 Sidewalk Improvement Program Bridget Nash $350,000 Yes Finished Not Compliant - Penalty Assessed 100.0% 0.0% $3,500.00 Pending $3,500.00 TBD Asphalt, Concrete, Brick Paving, 0
4 25-33 Evanston Water Plant Revetment Rehabilitation James Knuth $906,152 Yes Finished Not Compliant - Penalty Assessed 100.0% 0.0% $9,061.52 Pending TBD TBD Concrete, Heavy Machine Operation 0

Active Projects

1 24-38 Evanston Meter & MIU Replacement Project Darrell King $3,226,639 Yes Active To Be Determined TBD TBD $32,266.39
Wiring to Water Meters, Transmitter 

Connections, Plumbing 1

2 25-NPN Fire Station 5 Metal Panel Replacement Shane Cary $418,260 Yes Active To Be Determined TBD 9.9% $4,182.60
Metal Panel Replacement
NON-UNION SiGNATORY 1

3 25-08
2025 Water Main Improvements and Street Resurfacing 

Project Bridget Nash $6,826,213 Yes Active To Be Determined 87.0% 15.5% $68,262.13

Water Main Installation, Concrete, Asphalt 
LABORERS LOCAL 2

OPERATORS LOCAL 150 1

4 25-24 2025 Court Improvements Stefanie Levine $895,000 Yes Active To Be Determined 95.0% 0.0% $8,950.00
Concrete, Asphalt, Electric, Fencing, Color 

Coating 0
5 25-26 Alley and Sidewalk Improvements Bridget Nash $3,203,481 Yes Active To Be Determined 30.0% 11.9% $32,034.81 Concrete 1
6 25-39 Grey Park Dog Park Stefanie Levine $345,400 Yes Active To Be Determined 10.0% 0.0% $3,454.00 Concrete, Fencing 0

Projects Not Started

1 25-45 Evanston Fountain Square South Plaza Other City Staff $593,362 Yes Not Started Awaiting Project Commencement 0.0% $5,933.62

Concrete Placement and Finishing
Brick Paver Removal and Reset

Festoon Lighting Installation 
Tree Planting

Electrical 3
Anticipated commencement: 3/15/2026. LEP Members: Douglas Amaya, John 

Threats, Ty Gibbs, 
2 25-64 2026 CIPP Sewer Lining Rehab Paul Moyano $1,930,182 Yes Not Started Awaiting Project Commencement 0.0% $19,301.82

3 26-NPN Locker Upgrades at Police Headquarters Other City Staff $452,330 Yes Not Started Awaiting Project Commencement 0.0% $4,523.30
NON UNION: Locker Delivery and 

Installation
PM Email:  the lead time for the material on this project (the lockers) is quite long-- 
about 20 weeks. So it will be a while before we have the pre construction meeting

Projects in Bid Phase
1 25-55 Fountain Square Design/Build Reconstruction Stefanie Levine Yes In Bid Phase Not Yet Contracted

2 26-03
Annual Mechanical Dredging at the Church Street Boat 

Ramp Other City Staff Yes In Bid Phase Not Yet Contracted
3 26-04 2026 Watermain Improvements Bridget Nash Yes In Bid Phase Not Yet Contracted
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Comments

ADMSVCS 1/26/2026 Bid 25-59 $23,737.50

Portable Toilets, 

Handwashing 

Stations Various 

Events & Locations 

Floods Royal Flush 

Inc. North Aurora, 

IL

MWDEBE excluded due to project type (not to exceed 

$30,000.00)  

PWA 2/9/2026 Bid 25-64 $1,930,182.00

2026 CIPP Sewer 

Rehabilitation 

Contract A

Inliner Solutions, 

LLC Bedford Park, 

IL 

Documented good faith efforts to subcontract work on the 

project

2026 MWDEBE Goal Waived

Commodity

Self-perform Work; No Sub-contractors responded to request to work on 

project

B.
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 2026 CIPP Sewer Rehabilitation Contract A, BID 25-64, MWDEBE Waiver 02.09.2026 

 

 
 
 
To: Edgar Cano, Public Works Agency Director 
 Lara Biggs, Capital Planning & Engineering Bureau Chief/City Engineer 
 Paul Moyano, Senior Project Manager 

 

From: Tammi Nunez, Purchasing Manager 
  

Subject: BID 25-64 2026 CIPP Sewer Rehabilitation Contract A 
  
Date:  February 9, 2026 
   

 
The goal of the Minority, Women, Disadvantage and Evanston Business 
Enterprise Program (M/W/D/EBE) is to assist such businesses with opportunities 
to grow.  In order to help ensure such growth, the City has established a 25% 
M/W/D/EBE subcontracting participation goal for general contractors.   
 

Regarding the Contract for the 2026 CIPP Sewer Rehabilitation Contract A, BID 
25-64, with a total bid amount of $1,930,182.00, Inliner Solutions, LLC. has 
requested a waiver for the M/W/D/EBE participation goal. Per the waiver request,  
Inliner Solutions, LLC. advertised in the Chicago Tribune and sent email 
invitation to bid to various Disadvantaged Businesses and organizations and 
contacted and used multiple Assist Agencies , but did not receive any responses 
to their invitation, and will self-perform all the work for this project. Inliner 
Solutions, LLC, waiver request explanation and documented good faith efforts to 
sub-contact work on the project were reviewed and approved by the Project 
Manager. 

 

 

Cc: Hitesh Desai / Chief Financial Officer / Treasurer   

  

  

 

 

Memorandum 
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 Memorandum 
 
To:  Honorable Mayor and Members of the City Council 

CC:  Members of Administration and Public Works Committee 

From: Paul Moyano, Senior Project Manager 

CC: Edgar Cano, Public Works Agency Director; Lara Biggs, Capital 
Planning & Engineering Bureau Chief / City Engineer 

Subject: Approval of Contract with Inliner Solutions, LLC. for the 2026 CIPP 
Sewer Rehabilitation Contract A (Bid No. 25-64) 

Date:  February 9, 2026 

 
Recommended Action: 
Staff recommends that the City Council authorize the City Manager to execute an agreement 
with Inliner Solutions, LLC.  (5031 W. 66th St, Bedford Park, IL 60638) for the 2026 CIPP 
Sewer Rehabilitation Contract A (Bid No. 25-64) in the amount of $1,930,182.00.  
 
Funding Source: 
Funding for this project is from the Sewer Fund (Account No. 515.40.4535.65515-426152), 
which has an approved FY 2026 budget of $6,080,000, of which $3,750,000 is set aside for 
this project, and all of which is remaining. 
 
CARP: 
 Green Infrastructure 
 
Council Action: 
For Action 
 
Summary: 
The City awards sewer lining contracts every year as part of the sewer maintenance 
program. This contract includes the rehabilitation of approximately 8,300 feet of combined 
sewer main, ranging in diameter from 8 to 48 inches, at 39 different sites. A location map 
indicating where the work will take place is attached. The sewer mains were identified as 
needing rehabilitation during the Sewer Division’s regular closed-circuit TV inspection of 
sewer mains and are completed in coordination with the City’s annual water main and MFT 
street resurfacing projects.  This project also includes lining 36- and 48-inch large-diameter 
trunk sewers.  The work is expected to be completed by July 2026. 
 

A3. Page 92 of 348
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The contract documents for this project were sent only to the six contractors pre-qualified to 
perform this type of work per RFQ 25-47. These contractors submitted information 
demonstrating that the product they intend to use meets specific minimum requirements, that 
they are trained and approved to install the product, and that they have at least the required 
minimum amount of experience installing the product. City Council approved the pre-
qualification of these contractors on November 24, 2025.   
 
Analysis: 
Bids for the subject project were opened and publicly read on Tuesday, January 20, 2026.  
Five of the pre-qualified contractors submitted bids for this project as summarized in the table 
below. 
 

 
1.  See attached bid tabulation for a breakdown of the bids. 
 
The submitted bids cannot be withdrawn or canceled for a period of sixty (60) calendar days 
following the bid opening, or until March 21, 2026. James Knuth, Civil Engineer II, and Paul 
Moyano, Senior Project Manager, reviewed the bids. 
 
Inliner Solutions, LLC. is the lowest responsible bidder meeting the project specifications. 
Inliner Solutions, LLC. is requesting a full waiver of the 25% utilization goal for the City’s 
M/W/D/EBE program because it was unable to obtain commercially reasonable participation 
responses and will therefore self-perform all the work, as explained in the submitted bid.  A 
memo reviewing their request for M/W/EBE waiver is attached.  Inliner Solutions, LLC. 
intends to comply completely with Local Employment Program (LEP) requirements.   
 
Staff recommends award to Inliner Solutions, LLC. for the total bid amount of $1,930,182.00.  
Inliner Solutions, LLC has completed multiple sewer lining projects in the City of Evanston, 
most recently in 2021.  Their work has been satisfactory.   
 
Legislative History: 
On November 24, 2025, the City Council approved the list of pre-qualified CIPP rehabilitation 
contractors (RFQ 25-47). 
 
Attachments: 

Page 2 of 6
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Inliner Solutions,  LLC  

5031 W 66th St. 

Chicago, IL 

PURIS FAMILY OF COMPANIES  

Inliner Solutions | Inland Waters Pollution Control | LiquiForce | PM Construction | Murphy Pipeline Contractors | Liner Products 

 

 
 
 
January 20, 2026 
 
 
 

Statement of Good Faith Efforts and Waiver Request 
 
 
To whom it may concern, 
 
Inliner Solutions LLC made good-faith efforts to obtain MBE/WBE/DBE/EVE participation for the 
City of Evanston, 2026 CIPP Sewer Rehabilitation Contract A project (BID#25-64). Outreach was 
conducted to more than fifteen (15) certified MBE/WBE/DBE firms prior to bid, and the applicable 
Assist Agencies were also contacted. Documentation of all outreach efforts and agency contacts 
is attached. 
 
Despite these efforts, an insufficient number of certified firms responded to the invitations to bid, 
and no responsive or commercially reasonable participation was obtained. As a result, 
subcontracting opportunities are not feasible for this project, and Inliner Solutions LLC proposes 
to self-perform all work. 
  
Thank you,  
 

Jillian Lugo 
 
Jillian Lugo 
Estimator 
Jillian.Lugo@puriscorp.com 
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To:  Members of the M/W/D/EBE Development Committee 

 
From:  Tammi Nunez, Purchasing Manager 
   
Subject: Approval of the 2026 Meeting Schedule 
 
Date:  December 17, 2025 
 

Recommended Action: 

Staff recommends approval of the M/W/D/EBE Development Committee's proposed 2026 
meeting schedule. 
 

Summary: 

The M/W/D/EBE Development Committee meeting is held in person every month on the third 
Wednesday at the Lorraine H. Morton Civic Center, 909 Davis Street, Evanston, IL 60201, 3rd 
Floor. The meeting starts at 6:00 p.m. The Staff recommends selecting an alternate meeting date 
for April and May 2026. Due to the U.S tax day falling on Wednesday, April 15, 2026, and  the 
observance of a religious holiday that begins at sundown on Wednesday, May 20, 2026       
      

 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

2026 M/W/D/EBE Committee Meeting Schedule 

Wednesday, January 21, 2026 

Wednesday, February 18, 2026 

Wednesday, March 18, 2026 

Wednesday, April 15, 2026 (*) 

Wednesday, May 20, 2026 (**)  

Wednesday, June 17, 2026 

Wednesday, July 15, 2026 

Wednesday, September 16, 2026 

Wednesday, October 21, 2026  

Wednesday, December 16, 2026 

Months with No Meeting Scheduled: August and November 

 

Memorandum 
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MWDEBE Committee Work Plan Status Next Step Timeline

Goal 1:  Position Evanston's MWDEBE Committee as a leader in MWDEBE 

advocacy in Evanston.

Strategy 1:  In collaboration with community partners, develop and maintain 

a MWDEBE directory that is accessible to the public. 

Tactic 1:  Prepare and distribute an email form to gather directory 

information for MWDEBE businesses Completed

Tactic 2:  Aggregate available business registration information on MWDEBE 

businesses to create a directory Unknown

Tactic 3: Seek input from and / or collaboration with the Black Business 

Consortium, Evanston Chamber of Commerce and other potential partners. 

No current activity;  unknown if new business registration process is 

underway that would allow activation of this tactic

Strategy 2: Identify and assess the needs of the MWDEBE community 

through a minimum of quarterly initiatives and outreach efforts.

Tactic 1: Survey businesses that identify as MWDEBE through the business registration process Initial survey completed

Consider contracting with a vendor to 

conduct a standardized, repeated survey, 

analyze results and provide 

recommendations

Tactic 2: Host in-person and virtual listening events, including ward meeting 

attendance On hold

Strategy 3:  Collaborate with the Economic Development Committee to 

facilitate discussion of their agenda items, allowing the MWEBE Committee 

to provide an assessment of impact on the MWDEBE community. 

MWDEBE liaison serving on Economic Development Committee 

completed;  however MWDEBE meetings always held in advance of 

Economic Development, but before Economic Development agenda is 

ready for review and discussion by MWDEBE

Coordination with Economic Development 

to provide draft agenda in advance of 

MWDEBE meeting so MWDEBE committee 

could provide consensus input

Strategy 4:  Seek opportunities to collaborate with community partners to 

provide networking and supportive programming for the MWDEBE 

community. Consider discontinuing depending on amendments to ordinance

Tactic 1: Provide an MWDEBE Committee presence at existing and planned 

networking events. Consider discontinuing depending on amendments to ordinance

Strategy 5:  Prepare an annual report to the Mayor and City Council, 

summarizing actual versus proposed MWEBE participation in city budget 

items and related cost factors, as well as the assessed needs of the MWEBE 

community and supportive activities of the MWDEBE committee. 

Consider contracting with the same 

vendor completing the survey to provide a 

structure for this report;  staff could 

summarize the prior year's MWDEBE 

compliance report annually

Goal 2: Increase local firms that provide goods and services the City needs 

Strategy 1: Create a Supplier Diversity Program at the City that may include 

designing a training program for the purpose of increasing the capacity of 

local firms to provide the goods and services the City needs.

Strategy 2:  Review and evaluate the City of Evanston’s procurement and 

competitive bidding practices in order to maximize opportunities for 

MWDEBE businesses. Ongoing

Tactic 1:  Include questions about procurement and the procurement process 

in surveys, focus groups and biannual town hall meetings assessing the needs 

of the City's MWDEBE community Initial survey completed

Tactic 2:  Post procurement opportunities 10 days earlier to the MWDEBE 

community

B.
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Tactic 3:  Actively advertise opportunities and recruit MWDEBE contractors 

for participation in the procurement process, including open houses 

featuring different vendors Supported with Ryan Field project

Tactic 4:  Create a self-assessment and hold Q&A sessions to help MWDEBE 

businesses prepare for participating in the City's procurement process Supported with Ryan Field project

Tactic 5:  Partner with workforce development organizations to provide 

training for MWDEBE growth in Evanston Ongoing

Tactic 6:  Specify percentage of work/bids to be awarded to MWDEBE 

through contracting and subcontracting processes Ongoing

Tactic 7:  Breakdown municipal contracts into smaller sizes to increase 

accessibility for small businesses.

Goal 3: Increase the number of local contractors that work as general 

contractors and subcontractors on major projects in Evanston Unknown

Strategy 1:  Provide training, networking and business opportunities for 

MWDEBE businesses connecting them to major projects in Evanston,  such as 

the NU stadium project Ongoing / Completed

Tactic 1:  Launch a training center to create a pipeline for laborers into the 

trades, as well as supporting transtion from tradespeople to business owners Discussions advancing

Tactic 2:  Create a directory of active contractors

Tactic 3:  Re-evaluate hiring criteria to increase work opportunities

Tactic 4:  Incentivize real estate owners with a possible tax incentive to utilize 

local small businesses

Strategy 4:  Increase access to small business training resources

Tactic 1:  Consider the SBA 8A Mentor/Protégé program to support a 

regenerative business environment in which local business mentor small 

businesses to gain greater access to opportunities

Tactic 2:  Consider a permanent home for small business assistance program 

for Evanston businesses, aimed at clearing obstacles to growth and 

opportunities

Tactic 3:  Engage with the high school to educate the promote small business 

and entrepreneurship, including training in the 8A program requirements

B.
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2026 Capital Improvements Plan

The 2026 Budget includes a Capital Improvements Plan of $90,518,361 in total expenses across twelve funds.  

Fund FY 2026
187- Library Fund
200- Motor Fuel Tax Fund
215- CDBG Fund
335- West Evanston TIF Fund
345- Chicago-Main TIF Fund
365- Five Fifths TIF Fund
415- Capital Improvements Fund
416 - Crown Construction Fund
420- Special Assessment Fund
505 - Parking Fund
510- Water Fund
515- Sewer Fund

Total

The following table lists all projects included in the FY 2026 CIP as well as the fund and phase.

GL Account
Phase/ 2026

    Project Funding

200- Motor Fuel Tax Fund

200.40.5100.65515 Construction
Street Resurfacing Annual Program
Streetlight LED Conversion/Pole & Fixture Replacement
Traffic Signal Improvements
Traffic Signal Improvements IDOT Payment

200.40.5100.65671 Phase I
General Phase I Engineering

215- CDBG Fund

215.21.5170.65515 Construction
Sidewalk Gap Infill
Sidewalk Improvement Program

335- West Evanston TIF Fund

335.99.5870.62145 Consulting
Mason Park/Davis St Extension

335.99.5870.65515 Construction
Annual Water Main Replacement

345- Chicago-Main TIF Fund

345.99.3400.65515 Construction
Custer Alley- Improvement-- North of Main - Sewer Extension
Custer Alley- Improvement-- North of Main- Alley Improvement
Custer Resurfacing 

365- Five Fifths TIF Fund

365.99.5900.65515 Construction
Foster Field - Track and Field Lighting Payment

1,155,000$
3,930,000$

600,000$
1,725,000$

740,000$
207,361$

37,628,000$
300,000$
225,000$
775,000$

37,003,000$
6,230,000$

90,518,361$

3,920,000$
1,320,000$
350,000$

1,800,000$
450,000$
10,000$
10,000$

600,000$
300,000$
300,000$

725,000$
725,000$
1,000,000$
1,000,000$

740,000$
400,000$
270,000$
70,000$

207,361$
207,361$
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415- Capital Improvements Fund

415.40.4125.65515 Construction
Chandler - Building Envelope and Drainage Improvements
Chandler Park - Playground and Drainage Improvements
Fiber Optic System Upgrades
Fleetwood - East/North Site Improvements
Fountain Square - North Plaza Repairs
Dog Beach ADA Accessibility
Fire Station 3 - Interior Renovations (Kitchen, Finishes)
Fire Stations 1 & 3 Locker Room Improvements

415.40.4126.62145 Consulting
Beck Park Stage 2 Improvements
Bridge Inspection
Chandler - ADA and Restroom Improvements
Citywide Roof Repairs (locations to be determined)
Fleetwood - Interior Renovations
James Park - Baseball Quad Improvements
Park Fieldhouse Restroom Renovation
Prieto - HVAC Electrification
Public Canoe Launch (incl. Eco Cntr Parking Lot)
Raymond Park Renovations
Roof Repair (Main Library)

415.40.4126.62180 Study
Church Street Harbor - Sedimentation Study
City Facilities Healthy Buildings Compliance Assessment

415.40.4126.65515 Construction
ADA Improvements in Facilities
ADA Improvements in Parks
Alley Paving
Bus Stop ADA Improvements
Cartwright Park Renovation
City Fleet Charging Infrastructure
City Solar Infrastructure
Citywide Roof Repairs (locations to be determined)
Court Rehabilitation
Divvy Bike Expansion
Downtown Sidewalks
Emergency Street Repairs
Facilities Contingency
Facilities Lighting Modernization
Fence Replacement (Various Parks)
Fiber Optic System Upgrades
Fitzsimons Park Renovations
Fleetwood - East/North Site Improvements
Fountain Square - North Plaza Repairs
Fountain Square - South Plaza Improvements
James Park - Pathway and Playground Impr
Levy Center - Kitchen Upgrade
Levy Center - Trash Enclosure Replacement
Park Fieldhouse Restroom Renovation
Parks Contingency
Parks Lighting Modernization
Participatory Budgeting Improvements
Pathway improvements

3,725,000$
400,000$
350,000$
325,000$
100,000$

1,100,000$
650,000$
400,000$
400,000$
845,000$
160,000$
25,000$
50,000$
100,000$
20,000$
15,000$
20,000$
200,000$
125,000$
25,000$
105,000$
700,000$
200,000$
500,000$

22,833,000$
300,000$
125,000$

1,593,000$
150,000$

1,600,000$
250,000$
200,000$
700,000$
200,000$
230,000$

1,000,000$
100,000$
700,000$
350,000$
125,000$
430,000$
900,000$
500,000$
600,000$
100,000$

1,300,000$
500,000$
175,000$
350,000$
125,000$
350,000$

1,000,000$
330,000$
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Philbrick Park Renovation
Playground Equipment Replacement
Playground Safety Surfacing Replacement
Police/Fire HQ - Chiller Replacement
Police/Fire HQ - Locker Room Upgrades
Pooch Park - Pathway Improvement Payment
Prieto - HVAC Electrification
Public Canoe Launch (incl. Eco Cntr Parking Lot)
Public Vehicle Charging Stations
Sidewalk Gap Infill
Sidewalk Grinding Program
Sidewalk Improvement Program
Streetlight LED Conversion/Pole & Fixture Replacement
Traffic Calming, Bicycle & Ped Improvements
Dog Beach ADA Accessibility
Roof Repair (Main Library)
Levy Center - Lobby Improvements

415.40.4126.65671 Phase I
General Phase I Engineering

415.40.4126.65672 Phase II
Chicago Ave, Howard to Davis
Chicago Ave, Howard to Davis, Fiber Optic Improvements

415.40.4126.65673 Phase III
Alley Paving

415.40.4219.65515 Construction
Divvy Bike Expansion
Downtown Sidewalks
Fiber Optic System Upgrades
Fleetwood - Interior Renovations
Fountain Square - North Plaza Repairs
Fountain Square - South Plaza Improvements
James Park - Pathway and Playground Impr
Playground Safety Surfacing Replacement
Public Canoe Launch (incl. Eco Cntr Parking Lot)

415.40.4219.62145 Consulting
Public Canoe Launch (incl. Eco Cntr Parking Lot)

TBD Construction
Service Center - Electrical, HVAC Improvements

TBD Consulting
Police/Fire HQ - New Facility
Service Center - Electrical, HVAC Improvements

416 - Crown Construction Fund

416.40.4160.65515 Construction
Crown Interior Storage

420- Special Assessment Fund

420.40.6000.65515 Construction
Alley Paving

505 - Parking Fund

505.19.7005.65515 Construction
Citywide Roof Repairs (locations to be determined)
Parking Garages - Structural Repairs

510- Water Fund

510.40.7330.62145 Consulting

1,050,000$
1,500,000$
250,000$
300,000$
450,000$
50,000$

1,300,000$
600,000$
200,000$
350,000$
50,000$
450,000$
200,000$
450,000$
100,000$

1,050,000$
200,000$
50,000$
50,000$
170,000$
100,000$
70,000$
100,000$
100,000$
5,280,000$
155,000$
100,000$
75,000$
800,000$
800,000$
500,000$
600,000$
50,000$

2,200,000$
125,000$
125,000$
2,000,000$
2,000,000$
1,800,000$
800,000$

1,000,000$

300,000$
300,000$

225,000$
225,000$

775,000$
275,000$
500,000$

4,430,000$
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36" Meter and Backwash Tap
4160V Electrical System Reliability
Corrosion Control Improvements
Filter Plant Reliability
Fire Sprinkler System Study
HL 7 Engine Replacement
LSLR Professional Support
Pumping Station Overflow
Security Fence
Shorewell Safety Improvements

510.40.7330.65515 Construction
4160V Electrical System Reliability
A15 Valve Replacement
Annual LSLR
Annual Water Main Replacement
Large Diameter Valve Replacement
North Standpipe Parking Lot Resurfacing
Pumping Station Overflow
Retail Water Meter Replacement Program Phase 2 & MIU
Roof Improvements
Security Fence
West Plant Dehumidification

510.40.7330.65671 Phase I
General Phase I Engineering
Main Street, Hartrey to Asbury

510.40.7330.65672 Phase II
Lincoln Street Bridge Replacement

515- Sewer Fund

515.40.4535.65515 Construction
CIPP Rehabilitation
Emergency Sewer Repairs
Grit Separator at WTP
Large Diameter Sewer Rehab
Sewer Repairs on WM/Street Projects
Stormwater Improvements

515.40.4535.65672 Phase II
CSO Outlet Rehab

187- Library CIP Fund

187.48.4862.62145 Consulting
Roof Repair (Main Library)

187.48.4862.65515 Construction
Roof Repair (Main Library)

Grand Total  

250,000$
475,000$
200,000$
500,000$
75,000$
150,000$

2,462,000$
100,000$
188,000$
30,000$

32,233,000$
7,000,000$
300,000$

11,630,000$
8,953,000$
100,000$
50,000$
250,000$

1,300,000$
400,000$

2,000,000$
250,000$
190,000$
90,000$
100,000$
150,000$
150,000$

6,080,000$
815,000$
25,000$
200,000$

3,750,000$
470,000$
820,000$
150,000$
150,000$

105,000$
105,000$
1,050,000$
1,050,000$

90,518,361$

Table of Contents2026 Capital Improvements Plan

FY 2026 Adopted Budget | Evanston Page 389

B. Page 45 of 45


	CALL TO ORDER/DECLARATION OF A QUORUM
	GUEST INTRODUCTIONS
	APPROVAL OF MINUTES
	OLD BUSINESS
	STAFF REPORTS
	NEW BUSINESS
	ADJOURNMENT
	Agenda
	3. A. MWDEBE MINS 03-19-25
	3. B. MWDEBE Notes from 04-16-25
	5. A. LEP Summary_Committee
	5. B. 2026 MWEBE Tracking sheet
	5. B. Waiver Memo Bid 25-64 CIPP Sewer Rehab
	City Council - Feb 09 2026 - Agenda - Pdf (1)_1
	City Council - Feb 09 2026 - Agenda - Pdf (1)_2
	Bid 25-64 Inliner Extracted pages FULL BID SUBMITTAL

	6. A. MWDEBE 2026 Memo Meeting Schedule Draft
	6. B. 2025.04.MWDEBE Workplan Grid
	6. B. 2026 CIP Projects
	FY2026 Adopted Budget_2
	FY2026 Adopted Budget_3
	FY2026 Adopted Budget_4


