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4 MayorM&ngn opened the meeting for the purpose of discussing the search for the

new1ty Manager. She called on Heidi Voorhees President of the PAR Group who has

been the head;mnter in this process.

Ms. Voorhees stated this was a transition meeting. The purpose was to allow the
new.council-members.to.-benefit from.the current members.knowledge during the Jast

recruitment process. She also wanted feedback on the questions she prepared to possibly
ask the candidates during the interviewing.

Alderman Bernstein wanted to know which candidates were left from our last
discussions.

Ms. Voorhees replied, Twombley, Cassady, Feeney, Malin, Bokiewicz, Slgman
She announced that Mr. Twombley could not make any of the dates, and she had some



alternative dates from him (June 11® & 14™ with a time restriction). You could possibly
bring him in for the second round of interviews.

Alderman Rainey reminded Ms. Voorhees that she said the candidates would
work around the dates the Council made, and she agreed that she still felt that way
because the other candidates re-arranged their schedules.

Mayor Morton asked if he still wanted to be considered and Ms. Voorhees said
yes he does. The decision by the Council was to keep him for the second round.

Ms. Voorhees suggested to the Council of having a public component, to the
second interview and decide on a date for that second interview.

Alderman Moran asked Ms. Voorhees if she would expect some tearing between
the first and second round. She answered yes. .

Then the Aldermen agreed to have the Department heads meet the ca@rzfﬁﬁates« d
then for them to give some feedback, because we did not have any c%? 4 ,g:g_‘wzth‘%hﬁm the
Jast time. %

Alderman Rainey stated afier the first round we will b’éﬁ“é%%unatmg candldates
and we should then have the second round on one day andd ntroduee&them -on the second
day. x?" “%

Twombley. ‘%’*& =
Mayor Morton asked the Council what are we%t%ymg to decide? could someone
put it on the table, EN

Alderman Wynne said there agestw 4, m%s l\a\sﬁﬁ‘fuid there be a public aspect of
this process, and 2) what should wp 0 W1t wo b‘ley‘? Her suggestzon was to take a
look at the second interview and 0]

Mayor Morton said thaf&'
interview.

Alderman Berng f:sta
Twombley could not t@l‘ake
May and June 6™ and J un&s™ ﬁ@é%ﬁdéﬁmtely could not make.

All of the%dennen%grwd that they had kept those original dates as the interview
dates and that Thése ad%{%apt the dates open.

Ms;«Voorheé% sai@io have the second interviews on the 5™ and then have the
._en‘s on? he 6™, Alderman Wynne so moved and stated we should do exactly

publicfe%

!
z“gv Aiderman Rainey asked if we could circulate them to the Department Heads in
the morrnng ot June 5™,

TR

Maydr Morton asked about the Department Heads and wondered how many we
have. The suggestion came back to say Senior Staff instead and all agreed to the

A Y ?{\1’(11 bayi

rewording.

Ms. Voorhees suggested the Department heads then have a feedback session for
the Council before they meet with the candidates.

Alderman Elect Fiske asked what the Council would do with Mr. Twombley, and
if he was one of the finalists he would not be here on the 6™.

Ms. Voorhees said that is right, and Alderman Moran said you would have to do
something quick to bring him back.



It was finally decided to have Mr. Twombley come in for interview on Friday.

Alderman Tisdahl had questions about the questions Ms. Voorhees prepared. She
wanted a question to talk about diversity and foreclosures. Alderman Rainey wanted to
know could the Council ask other questions. The other Aldermen agreed they would use
the prepared questions as a guide.

Mayor Morton then asked if Ms. Voorhees thought it would be beneficial to send
the candidates the information on the form of government we have here in Evanston. She
felt strongly that they should understand what they are coming into. Ms. Voorhees said
that she had been talking to Ms. Russell the Interim City Manager and packets of
information were being prepared. ¢

Alderman Jean-Baptiste asked if someone coming into the City and%talkmg to
people in the City is not crucial because it’s more important to know how the' {;Jiy B
Manager manages the City. The Aldermen touch the people not the @»‘; %ﬁnage -ff’é;

Mayor Morton stated that Alderman Jean-Baptiste’s statement ‘was mportant
what you want in a City Manager is someone who manages ; anidiy e pol aI slﬁi of the
community rests with the Aldermen. She then asked Ms oor eesthow e;;tens1ve was
her research. \w

Ms. Voorhees stated she only interviewed thrée, i in per3® She’ “also looked for
someone who could handle a lot of things at same time, and """ﬁy €y come in and work
with the Council. %%%m §

Mayor Morton wanted to know if she%ew Q:alit klnd of towns are they. Are they
Farm communities, Industrial communiti€s; «@%ye 3@;{‘56 fowns?

What would be the earliest to staz@on 6"?&‘6 suggested time was 2:00 p.m.

After all of the discussion g d coﬂ“é’e\ms théow to deal with these candidates and

the suggestions that Ms. Voorhs the pers()ynnei section of the meeting was
complete and the Aldermen Eie were en e‘xcused

Real Estate

Ms. Elke Purze Ix%enm F\JI‘«S'E Asst. Corporate Counsel stated that Chiaravella
wanted to go forwar“ﬁ and ge% thls completed.

Aldg m& asked the Mayor to let Alderman Wynne speak.

Alderman \@?meﬂnformed the Council that Chiaravella had called her and
wanted- %ﬁ %nf thete were any major issues so as to move forward.

é% AldermansW¥nne stated if they default they will pay us back $250,000, we

renegptiate thex time to pay and they pay 2% over prime as interest.
S. ,Purze directed the Councils attention to page 14 where they took out all of the
defaunlt wor&ége and in the middle of article 13.3.

Alderman Moran wanted to kn()w what the new provisions were.

-2%-ipterest-on-something-they-can’t-cven

pay the principal on, so you are remediless unless you can oust them from the property.
Alderman Hansen stated there was no end date to the proposal. Ms. Purze said
they would include an end date with an ouster clause.
Alderman Bernstein said he would like for them to execute a Quit Claim deed
back to us if they are in default.



Ms. Russell interjected that the payments are once a year according to the
agreement.

Ms. Purze then commented on the pay schedule: $500,000 up front at closing, and
then $400,000 once a year. The closing is set for December 15™ of this year as stated by
Ms. Purze. The first installment of $500,000 from the owner at closing. The second
installment on or before December 31, 2010 $400,000 with $100,000 from the $400,000
to go towards the park, third installment on or before December 31, 2011 $400, 000,
fourth installment on or before December 31, 2012 $400,000, and the final installment
$400,000 December 31, 2012.

Ms. Purze informed the Council they will begin 2010-11.phase 1. Phase 2 will
consist of demolition and reconstruction of the annex pending zoning precegses.

AIdennan Bernstein wanted some language to be included that smte%h y ‘a ot

Improvement Fund. Also in sectlon 3.4 we took it out so they own the pm‘permty, i:‘ we
should collateralize it and put a lean on the property. We don”f Tave a Yidrigage and if
they go out and get a mortgage form someone else, we are%ﬁen 1%1%”@;011 sposition and we
would have to buy out those mortgages. He suggested t¢ r?i ace 3.4 inge the agreement.

Ms. Purze then stated they would put 3.4 bacl?fﬁn undei%% 3 add language about a
Quit Claim Deed for collateral, the whole section 13 the ddltlon 1 an end date as far as
their purchaser’s default, execute the Quit Clmr”ﬁ%%ﬁ%&g us, striking the necessity
of us to file an action (Alderman Bernstein)#Alderman Wynne stated they wanted to buy
it. Alderman Rainey asked if we were goili to dovany ting with article 5 Title evidence.

Alderman Bernstein suggested‘tga%\h ounc reserve the right to file a lean. He
wants to put a mortgage on the pro%% y 10" gam 34 e security, because they could sneak
out and get a mortgage because thete 5 no Jean against the property.

Ms. Russell inferred fhey« ould il g%rrow on it but we would just be in first
position. She directed the Coﬁ%011’5% en"iﬂn to page 19, section 18.4 the term of refusal
rights they have forap nevd offfen yeats'we want to take that out. In terms of process if
they agree to all of ihls we W %@tﬁo put it on the next Council agenda and then we won’t

have to bring it bac%%;

Alderman Jéan Baptiste suggested that the document be written and then run it by
Alderman Bernstem

It was then s:%gges ed to have it placed on the May 11, 2009 agenda just as an
mtro%ué?mzﬁvﬁh no dascussmn

: %%;% o

Mayar Morton% asked if there were any other items for the executive meeting, hearing
none sﬁ%gﬁ%ared the meeting adjourned at 11:00 p.m.

Respectfully submitted,
Rodney Greene / City Clerk



